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Facts and Figures 

Coesfeld

Lübbecke

Erkenschwick

Paderborn

Münster

Hamm

Schöppingen

€ 1,92 bn Turnover

4.474 Members

4.935 Employees
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Killing 2010

6,577 Mio. heads2010

Change
1st - 3rd quarter
2011 vs. 2010

Pigs
(incl. sows)

Stand: 01/2011 

+   8,5 % - 0,4 %

367.800   heads

Cattle
(incl. veal)
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Agricultural Contracts

Anual Production:
Ø 2370 Animals

Anual Production:
Ø 77 Animals

Anual Production:
Ø 3176 Animals

Anual Production:
Ø 517 Animals

2282 Contracts

5 408 719 Heads

1403 Contracts

107 804 Heads

YB:   98 732

Cows:      9 072

Bezogen auf Westfleisch mit BF, ohne KOOP

321 Contracts

1 019 470 Heads

34 Contracts

17 600 Heads

Stand:0311
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EU Countries
200.800 to

China/Hongkong 38,0 %

Russia  50,2 %

Africa 

4,9 %

others

6,9 %

3rd Countries
72.300 to

11/11

WF eG  - 1st - 3rd quarter 2011

Exports to EU and  3rd Countries

Exportshare:

Exporttonnage tot.       42 % 

PorK 49 %
Beef 34 %



„Partnership for Quality Westfleisch“
2011: 12 Principles 

Quali-Standard CO2-Footprint Regionality

Carcass Value Pricing Contract Farmers

Bonus Farmer Freshness Minimum Wages Employee Shares

Welfare

Animal Health

062011

Welfare

Animal Health
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By the way…

Castration

Stunning

Stun-to-stick time

Fattening

Bleeding

Antibiotics

Pig/m²

Slatted floor Health Inspection

Taildocking

Teethclipping

Transport

Health status

Weaning after 28 days

Nesting Toys

Electric goad
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Food-chain-
information
Food-chain-
information

MicrobiologyMicrobiology+ + Carcass InspectionCarcass Inspection

Basis:          Average findings per criteria per abattoir

Riskfactor:  Evaluationsystem per criteria concerning riskprofile (1-8 points)

Actionplan:  Defined action in case of defined exeedance of abattoir-average

Riskmanagement by means of Visual Meat Inspection
(Lung, Pleura, Liver, Pneumonia etc.)

Targeted and consistent additional investigation 
of each pig and hence each farm 

Visual Meat Inspection
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Sample:  240  BS-Farms (� 880 fattening slots)

� 760 g (630-905g) daily weight gain 

� 2,2 %  (0 - 4,6 %) mortality rate

� 4,7     (0 - 21,7...)         antibiotic treatment

weighting3 criteria

20 % 

30 %  

50 %

100 %

LMK-Info Mikrobiology+ + Health index

Bachelorarbeit Mau 2010-unveröffentlicht 

Visual Meat Inspection
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Project – “Aktion Tierwohl“

Additional findings at the processing line

Target 3: Sustainable well-being!

6 criteria out of 16 findings related to well-being

1. Skin         Hitmarks (e.g. electric goad)
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Project – “Aktion Tierwohl“

Tierwohl-Kriterium „Haut“Skin
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Project – “Aktion Tierwohl“

Additional findings at the processing line

Target 3: Sustainable well-being!

6 criteria out of 16 findings related to well-being

1. Skin         Hitmarks (electric goad etc.)

2. Ear           Necrosis, swolen, ensanguined
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Project – “Aktion Tierwohl“

Tierwohl-Kriterium „Ohr“Ear
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Project – “Aktion Tierwohl“

Additional findings at the processing line

Target 3: Sustainable well-being!

6 criteria out of 16 findings related to well-being

1. Skin         Hitmarks (e.g. electric goad)

2. Ear           Necrosis, swolen, ensanguined

3. Tail           Necrosis, swolen, ensanguined  < 6 cm length
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Project – “Aktion Tierwohl“

Tierwohl-Kriterium „Schwanz“Tail
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Project – “Aktion Tierwohl“

Additional findings at the processing line

Target 3: Sustainable well-being!

4. Joints       Brusitis, Carpitis, Cubitis, Conitis, Tarsitis

NEW 

6 criteria out of 16 findings related to well-being

1. Skin         Hitmarks (e.g. electric goad)

2. Ear           Necrosis, swolen, ensanguined

3. Tail           Necrosis, swolen, ensanguined  < 6 cm length
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Project – “Aktion Tierwohl“

Tierwohl-Kriterium „Gelenke“Joints
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Project – “Aktion Tierwohl“

Additional findings at the processing line

Target 3: Sustainable well-being!

4. Joints       Brusitis, Carpitis, Cubitis, Conitis, Tarsitis

NEW 

6 criteria out of 16 findings related to well-being

1. Skin         Hitmarks (e.g. electric goad)

2. Ear           Necrosis, swolen, ensanguined

3. Tail           Necrosis, swolen, ensanguined  < 6 cm length

5. Lung          Pneumonia 2,3 

6. Pleura        Pleuritis 2,3
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Project – “Aktion Tierwohl“
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20,3 %

n= 105 068 Pigs, 3 inspectors
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No findings

Project – “Aktion Tierwohl“

0,9 % 3 findings

0,1% 4 findings

6,8 % 2 findings

1 finding

60% 

32 % 

when indicated  => action plan mandatory
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‚Aktion Tierwohl‘- in the Meatcenter
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The Concept

neutral control

veterinary
slaughterhouse

/

/
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Range of products

Kassler Roast

Breakfast Bacon

Salami

Gourmet Aspic

Delicious Chopped Pork

Crackling Joint

Westfalian Dry Cured 
Ham

Pork Tenderloin

Pork Schnitzel

Minute Steak

Collar Steak

Collar Chops

Loin Chops

Diced Legmeat

Pork Mince

Fresh Sausage

Pork Gyros

ca. 500g pack100 g pack
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Communication about ‚Aktion Tierwohl‘

Ombudsman:

Prof. Dr.  H. David

Ministerialdirigent a.D.

Topics:

• What is AKTION TIERWOHL
• Headlines about AKTION 
• Farm Potraits 
• News
• Where to buy
• FAQ
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Sales Promotion
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Conclusion

1. Experience in more than 2.000 markets show a 
successfully start of AKTION TIERWOHL ranges

2. The innovation worth of the concept reflects the 
acceptance of the 10 % higher price

3. The sales of the articles lies on branded goods level 

4. Breakthrough in sausage and ham happend
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Boar fattening, between ideals ...

NGO‘s

politics retail

industry
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Hot Spot Castration

• WESTFLEISCH-poll April 2010: TOP 100 clients

98% pro meat from castrated herds

2% neutral or explicitly demand meat 
from non-castrated herds 
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experience with boar slaughtering

• 2.500 – 3.000 boars per week

• smell remarkable boars: ca. 3 %

• very critical farmers

• smell test at the slaughtering belt ?
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Hot Spot Castration

• control: boiling and roasting test
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… and Rejection

„Stench masked fine“

…big slaughtering-companies 
transform smelly meat…

… into eatable food

-Magazine 41/11
Number of copies: app. 600.000 per week
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• How to explain “Improvac“ to the average male consumer?  

Hot Spot Castration

• Simply sell the sisters!  

• How to sell bad smell?

• How to pay the farmer in dependent on share of nonmarketable 
boars?

• How to find a neutral auditable grading system for boar taint?

• Is anesthetic castration with isofluran or injected narcotics an 
alternativ?
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Thank you 
for your attention!


